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TOPIC

Health & Safety aspect for Stakeholders  



Who are called stakeholders ?

• So stakeholders are all the parties with an interest in your project.

• The list is long and consists of contributors such as

• Your client

• Sub contractors

• Designers

• The local and national authorities

• Residents and business owners around the site

• Politicians and government officials





The seven Stakeholder groups & responsibilities 



1. Contractors ( CR )

• CR7 indicated that

Welfare facilities such as drinking water, washrooms (sanitary facilities) and      

canteens           

allow basic needs provided for workers to work in conducive conditions.

• CR4 further indicated that

Providing such facilities prevents workers from moving outside the construction   

area and therefore improve the performance of the workers.

• CR3 further asserted that

the provision of first aid treatment is to comply with the provisions in the laws.



• CR7 indicated that Helmets forms part of the personal protective equipment

(PPE) requirement stipulated in the law and therefore are provided, if contractors

cannot provide anything for workers, at least safety helmet is better for protection

against fallen items from heights.

This assertion from interviewees clearly indicates that the basic PPE like helmet     

are provided for safety and protection.

• CR5 indicated that

the construction health and safety policy with sometimes the health and safety  

plan are submitted as a requirement to the tender. The implementation of these  

policy and plan is  very expensive and unless under very strict supervision they are  

not implemented. 



2. Consultants ( CT )
• CT4 pointed out that

When competent clerks of works are appointed, they ensure strict adherence to health 

and safety practices by contractors and workers and reporting of any accidents and 

hazards to the appropriate authorities for action.

• CT3 stated that

Construction health and safety is the so responsibility of the contractor. The contractor 

produces the health and safety plan and policy that he implements at the Site. The 

consultant only approves of the plan and policy, our laws do not require the consultant to 

play any major role in ensuring construction health and safety.



3. Manufacturers ( MS )

• MS1 indicated that

enough guidelines are provided to the users of materials manufactured 

and supplied for construction works. The guidelines are mostly attached to 

the supplied materials to clients. 

However, some contractors always fail to abide by the provided 

information or guidelines for the usage of materials.



4. Construction Workers ( CW )

• CW2 stated that

There is only one fundamental role and that is to ensure that instructions 

given by our supervisors and superiors are complied with.

Instruction related to construction health and safety are often given by 

the site supervisors and we are expected to comply with them.



5. Local Government Officers ( LG )
• LG3 

the key by-law that takes us to site is to ensure that permit for construction 

has been approved by the District. However, government projects are not 

required to take permit before the construction. Other by-laws such as 

winning of sand for the construction, transporting of materials to site must all 

comply with the by-laws of the District



6. Traditional/Community Leaders ( TL )

the major role played is to ensure the enforcement of cultural norms and 

customs, by-laws within our community, and reporting incidents on site that 

are likely to affect the progress of work to the Police and the Local 

Government Officers. We ensure that any accident whether minor or major 

is reported to the authorities for further enquiry or investigation.



the respondents identified their role as ensuring the enforcement of 

construction health and safety regulations. All the Interviewees 

identified the enforcement of laws related to their respective 

institution.

7. Regulatory Bodies ( RG )


















